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Dear I

Thank you for giving me the opportunity to work on your wonderful story, ||| | GGcINGG_ cs been 2
pleasure, and I really enjoyed spending time with B B B ol made me laugh with her fierce
energy and her quips. You’ve certainly done many things well here, especially in creating an interesting
setting and striking a good balance with humour and spookiness — plenty of ewww, gross moments! However,
I have some developmental concerns, including repeating story events and one-note conflict, withholding
relevant information, and describing and telling things that should be shown. I'll discuss each of these in
turn below and offered some smaller concerns at the end which you may want to tackle in the revision.
What I can’t stress enough is that these suggestions are precisely that: suggestions. While I’'ve offered my
own take on the solutions, please don’t feel constrained by my examples when coming up with your own
solutions, which are likely to be far more creative than mine! I only aim to suggest possibilities, so please

only go with what feels right to you, as you’re the best judge of your story.

Let’s dive in!




Repeated story events and one-note conflict

Repeated story events

The main concern, which has the largest implications for the story, is repeated plot points: N
venturing out of her safe space to gather information, then running into or getting punished by
- and sent to do chores; - revisiting Processing several times to get piecemeal information
cach time; and || overhearing B scvcral times. The recurrence of the first two slow the
story’s pacing, but they each cause their own separate issues, too. For example, it’s revealed that
B -2 be very harsh, making previous human residents disappear, possibly by giving them to
demons to eat. But with each time he spots B punishes her with a chore — the original plans
he had for them on entry, anyway — the less dangerous he seems. This then lessens the tension, as
the threat of being caught by him when she’s trying to avoid him doesn’t have any bite: the
consequences aren’t strong enough.

B overhearing [l is the main way she gathers information and figures out what’s going
on. It happening once or twice wouldn’t be much of big deal, but more than that not only makes her
discoveries, and therefore progress, largely down to luck, but it also makes [JJJj scem careless and
sloppy, openly talking about his plans. For this and the revisiting - and ., I strongly
recommend having the information-gathering scenes at Processing (chapters 15, 18, and 19) be
combined into the first meeting — her exit here is rather sudden, and she would have plenty of
burning questions (by just discovering humans) and not want to leave so quickly, so her staying
would be natural anyway. Having ] getting the information faster would help move the plot
along to more important events, and fewer visits would mean fewer times getting caught by [}
helping resolve the above issue of decreasing danger, too.

Having [ then react to the information she finds eatlier would help make her more active in
the story, rather than being at the right spot by chance several times. One suggestion, which is what
I’ve included in the ms edit, is when - is searching the files, she comes across some misplaced,
classified info hinting at || wider plans, with the rest being kept in the locked drawers.
However, [JJj and | don’t have access to those files, as [ has the key in his office, so |||}
decides to break/sneak into his office to find the rest, and it is #here she overhears him talk about his
plans (in more detail than he currently does, so that readers understand the plan more fully; please

see [ plan/Secret-keeping below). Again, this isn’t the only option, but the important thing is



to have | be more active in the plot and her pursuit for knowledge rather than it be handed to

her.

One-note conflict

As a side effect of the repeated plot events above, there is a steady level of conflict/tension
throughout — - main obstacles throughout involve her progress being impeded by the chores
B sc:s, which makes the conflict feel one-note and static. Conflict levels should ideally escalate
and evolve over time to keep the reader engaged. Having [ lcarn more of |l plan catlier, as
discussed above, will help with shifting the focus of the latter half of the story from info-gathering
to reacting and planning, i.e., being active, which currently happens late in the story. This will
contribute to evolving the conflict. However, a larger plot point (again, this is only one possible
direction) is to have i get taken, rather than the threat of it coming near the end, which doesn’t
materialise. This would complicate the plot and have N goal change from merely escape to
saving -, then escaping, and possibly other goals such as helping the demons (see Sharpening

character growth section). It would also give you more room to develop a more complicated escape

and show more of the - plot — perhaps we see there are more - where - is kept? He
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- appear and tell her a bit more of his plan — the ol’ gloating villain speech — and is about trap
her, but then - manages to stall him. Whether saving them and ruining - plans is part of
this plot is up to you; having them only managing to save - can leave the possibility of revisiting
this in later stories in the series. Having them not fully stop - can leave the ending on more of
a suspenseful, ominous note. I’ve made timeline suggestions in the manuscript on how to

incorporate - being taken earlier in the story.

Secret-keeping

One common mistake authors make is guarding of secrets, or simply withholding information too
tightly to their chests. Of course, one of if not the main drive of stories is there being unanswered
questions that get resolved through the story: who killed Drake? Will they survive the alien invasion?
Is this marriage worth it? When the information is a secret, the discrepancy between what the reader

knows and the characters know can create tension: if the reader knows the protagonist is in danger



(perhaps revealed through the villain’s POV) and the protagonist is none the wiser, them walking
into a trap unwittingly creates tension. This is called the reader-advantaged position. However, the
opposite — the protagonist-advantaged position — can arouse curiosity, but it is often much harder to
pull off. More often, keeping information purposely withheld from the reader is problematic,
especially in the first person: unless the narrator/POV character is unreliable, there isn’t much
reason for them to withhold relevant information from us. This can make readers feel the author
isn’t playing fair.

There’s quite a bit of this going on throughout the story. For example, when - tells -
the plan, she keeps it to herself: ‘I pay attention as ] fills me in on his plan, sending me away to
think it over.” We then only later see her acting out the plan, and only get the gist of it in the
moment it’s happening. (And we don’t see B olvement) Keeping the plan a secret this way
means the only tension and suspense is that which arises at the final moment, when we see it in
action. However, letting the reader in on the plan (or at least some of it) when she finds it out
herself will create tension in several ways. Will this work? How can they pull this off? What obstacles
will they face? What will they do if #bis part of the plan fails? — all questions the knowledge of the
plan will bring and keep readers on edge. If the reader doesn’t know a plan, then when an obstacle
presents itself, they likely wouldn’t know how big of a problem it is for their plan — or even

recognise it as a problem at all.

&y

As mentioned above, revealing concrete parts of - plan earlier helps pacing and giving
readers context. But by the end of the story, his plan still isn’t entirely clear. We know from -
he possibly wants to do away with the hotel, leading to chaos. But we also find out he is taking
certain humans as candidates for -, which presumably ties into his plan of world domination.
But as we don’t know how [JJJJJl] helps him achieve his plans or how close he is to achieving
them, there’s no real sense of danger and stakes — it seems more as if it’s the start of a plan, but
there seems to be a long way to go before he achieves world domination. (With such a grand

scheme, it also makes it more unbelievable that he’s so careless with letting the secrets slip.)




One possible solution is to have these plans involve controlling the town first, perhaps as a test
run for the bigger plan of world domination, or controlling the town can be an end in itself.
Another, which I've suggested in the edit, is to lower the scale of his plans — stakes can still be high
even if they’re not world-ending level. Perhaps he wants B 0!y because he likes to feed on
the specific emotions/feelings that make humans good candidates, or for some other reason? Are
B .o mans the only victims in his plan? We already see |||} swindling and lying to demons,
but tying his mistreatment of them deeper to the plot, making them suffer, will help emphasise
- growth of seeing demons as deserving justice too (more on this on the section Sharpening

character growth below).

Sharpening character growth

You already have some great seeds for increased character growth and development; they just need a
little more nurturing. One particular scene I love, which you’ve done a great job with, is when ]
is washing the demon and she comes to realise she wants to help these demons, too. It’s her initial
fear, disgust, and misunderstanding of these demons that prevented her from seeing that they, too,
deserve justice and consideration. This could be a flaw of hers, that she has a well-meaning sense of
justice, but she sees it as black and white, and her own feelings cloud her judgement on who
deserves said justice. You'll see in the end of the one-note conflicts section I've suggested - and
- get separated shortly upon and the kitchen scene comes earlier. Perhaps, with - missing
from this scene, she helps a demon that’s being bullied instead, but the rationalisation for her doing
so could be because it’s one of the more humanlike ones she can relate to, enforcing the fact she’s
cherry-picking who deserves justice. I've made some more comments in the manuscript on how to
bring this out more.

Continuing from this theme, while she decides she wants to make a difference for demons, we
don’t see her sparing much thought for the demons while escaping. This makes her revelation of
wanting to make a difference fall flat. I've suggested in the manuscript that while the declaration of
wanting to help is great growth-wise, it doesn’t happen at the demon washing scene — she can still
have the feelings of empathy and beginning to question her beliefs here, but the revelation would be

more powerful if it comes at a more crucial moment. The one I've suggested will require some more




development of ] plans. They could involve something to do with the demons, as mentioned
above, and in a moment during their escape plan, - has her revelation she has to help the
demons too. It could be that during her moment of doubt, she remembers the washing demon
scene, and how despite B petrified her, he’s helped her, and any other moments that show

demons’ vulnerability and other qualities making them worthy of justice.

Smaller issues

e There is quite a lot of - telling and describing her emotions and reactions throughout. For
example, ‘T wasn’t expecting the sonic boom. I'm so disoriented’ (p14); “Too many questions, I
feel faint, my ears are ringing, I feel sick and to top it off, I can feel the pulse in neck’ (P66); and
‘So here we are, I'm hidden under kitchen furniture with an arm tingling away with pins and
needles. [l has just been humiliated and left in a cupboard. 1f | knows I've seen this
exchange, I dread to think what he’d do’ (p41). There are two main problems with this: 1) this
type of self-aware commentary isn’t the type of thoughts someone would be thinking in
situations when they’re disoriented, sick, scared etc, and 2) it doesn’t effectively convey the
experience. The former could read, for example, something like ‘Darkness crowds the edge of
my vision, the pulsing in my neck beating faster and faster. I back up a little and lose my step,
limbs suddenly heavy, and the room sways.” — hardly award-winning prose, I know, but I hope
this illustrates how using actions/sensations better reflect the expetiences than ‘I
feel/dread/ [other verb]’ statements do. I've flagged up other instances of this in the manuscript
and offered example rephrasing. The Emotional Craft of Fiction by Donald Maass and The Emotion
Thesanrus by Angela Ackerman and Becca Puglisi are great resources for effectively conveying

emotion on the page.

I know I’ve given you many things to think about, ||l but T hope you can see that many
developmental issues are interconnected — solving the repeated plot events can help improve pacing

and allow room for escalating conflict, for example. Much of the solutions involve emphasising or




tweaking what’s already there. ’'m certain that you have the skills to deal with these issues and bring
out the story’s potential (there’s much of it!). Not all my suggestions may entirely hit the mark; at
most, I hope they’ll spark your own ideas.

Again, thank you so much for trusting me to work on your story. As for next steps after revising,
I recommend hiting a line editor (or a line/copyedit combo), which will help bring your story’s

already strong potential out even more through the sentence level. If you like, I can recommend

trustworthy, talented editors; just let me know. &

I wish you the very best with your revision.

All the best,

Matt




